BALBRIGGAN FOOTBALL CLUB

Football in the Community:
Strategic Impact Report

An Executive Operational Review, Multi-Cultural Social
Integration Framework, and Technical Pipeline Evaluation for
the 2025-2026 Competitive Cycle.

PUBLISHED: JUNE 2026
PREPARED FOR: FINGAL COUNTY COUNCIL & STAKEHOLDERS

DOCUMENT REF: BFC-STRAT-2526



BALBRIGGAN FOOTBALL CLUB

Football in the Community: Strategic Impact Report

Executive Operational Framework & Social Inclusion Review * 2025-2026 Season

Executive Philosophy & Strategic Vision: Balbriggan FC operates under a progressive social paradigm that
views athletic integration as an essential pillar for community infrastructure. Our club identity explicitly bridges
the pathway between recreational inclusion and elite, high-performance athletic development. By intentionally
structuring diverse, fully supportive frameworks across ethnic groups, adaptive programs for individuals with
disabilities, expanding female academies, and setting elite pathways for hyper-talented players, the club
functions as a true micro-community reflective of Fingal's rich demographic landscape.

1. CIVIC INTEGRATION & MULTI-CULTURAL SOCIAL INCLUSION

Balbriggan FC actively drives community cohesion through direct collaboration with public health bodies,
marginalized demographics, and volunteer campaigns across Fingal:

» Adaptive Sport and Disability Inclusion: Proudly hosted a dedicated multi-sport blitz for Prosper Fingal,
welcoming over 50 athletes with varied abilities into an accessible, supportive, and active competitive
infrastructure.

* Public Health and Mental Welfare Integration: Maintained a robust structural partnership with the Balbriggan
Community Health Programme to deliver accessible wellness interventions. Concurrently, the club stepped out
as a central advocate for mental health and suicide prevention by raising substantial support and vital
awareness for the Darkness Into Light annual campaign.

» Cross-Demographic Civil Alliances: Extended deep facility use, community visibility, and organizational
support to the Balbriggan Women’s Shed (combating social isolation and fostering gender equity) and the local
Tidy Towns environmental restoration initiative.

« Grassroots Philanthropy: Executed a charitable corporate donation program provisioning full sets of
competitive technical football kits to Molagas National School, ensuring that socioeconomic barriers do not
limit youth access to physical recreation.

I 2. LARGE-SCALE COMMUNITY ASSETS & EVENT ORCHESTRATION

The operational capacity of the club remains unparalleled in the region, systematically moving large volumes of
participants through safe, managed, and structured programming:

450+ 450+ 100+ 70+ 2,650+ 700+
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» High-Volume Micro-Logistics: The internal technical department successfully planned, structured, and
executed over 70+ structured training sessions per week, translating into a staggering seasonal output of
more than 2,650+ operational training sessions per year to keep regional youth physically active.

« Infrastructural Educational Hub: Hosted and facilitated over 100 school fixtures on our specialized club
pitches, alleviating logistical strains for regional schools. This culminated in hosting a massive End-of-Year
Primary School Blitz comprising 30 distinct teams and more than 300 active youth players.
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» Grassroots Summer Deployment: Organised two comprehensive Football in the Community Summer
Camps scheduled for late July, alongside a high-engagement Summer Football Programme catered
specifically to the Under-14 category launched this June.

* The Bremore Cup & Elite Tournaments: Preparations are finalised to serve as the exclusive host venue for the
upcoming Bremore Cup football tournament on the 8th of August, welcoming regional and cross-county
talent.

* Institutional Celebrations: Hosted the formal Balbriggan FC Annual Awards Ceremony on June 7th in the local
hotel grand ballroom, welcoming an extraordinary contingent of over 700+ attendees to celebrate collective
volunteer, competitive, and social achievements.

I 3. ELITE TECHNICAL PATHWAYS & TALENTED PLAYER PIPELINES

For players exhibiting high-potential technical profiles, Balbriggan FC provides highly rigorous professional
pathways, international sporting challenges, and advanced tactical auxiliary regimes:

* International Continental Exposure: Organized competitive and cultural technical excursions abroad, placing
our Under-13 and Under-16 squads in the United Kingdom, and the Under-14 Girls squad on an elite
tournament pathway to Italy.

* Professional Tier Progression: Formulated an elite developmental scouting and assessment trip for our
Under-14 and Under-15 Girls cohorts to visit the Crystal Palace FC Academy in London.

» Advanced Skill Sub-Systems: Maximized internal player capabilities by engineering a specialized Friday
Night Skills Training Programme providing extra elite technical training for members, complemented by a
dedicated, position-specific Goalkeepers Training Clinic.

* Professional Professional Mentorship: Coordinated an elite player "meet and greet" with an active, senior
professional from Derby County FC, embedding psychological inspiration and elite standards directly into our
academy cultures.

I 4. COMPETITIVE ACCOLADES & YOUTH DEVELOPMENT

The technical department's curriculum delivered unparalleled competitive achievements over the 2025-2026 cycle,
highlighted by reaching four distinct cup finals and driving explosive grassroots recruitment:

SQUAD / AGE COHORT CAMPAIGN OUTCOME COMPETITIVE STANDINGS
Under-14 Boys LEAGUE CHAMPIONS Cup Finalists

Under-18 Boys LEAGUE CHAMPIONS Cup Finalists

Under-13 Girls LEAGUE CHAMPIONS Cup Finalists

Under-16 Girls LEAGUE CHAMPIONS Cup Finalists

Under-12 Girls LEAGUE RUNNERS-UP Podium Placement
Under-14 Boys (B Team) LEAGUE RUNNERS-UP Podium Placement

» Open Talent Identification: Reflecting our inclusive community principles, the club has formally opened its
Expression of Interest framework for new players across all age groups and demographics.
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» Academy Expansion: The Boys Academy demonstrated compounding growth with registration numbers
expanding on a weekly basis, matched by a rapidly scaling Girls Academy and accelerated by the launch of a
new Under-8 Girls foundation programme.

I 5. WORKFORCE UPSKILLING & GREEN INFRASTRUCTURE CAPITAL

Long-term organizational stability relies heavily on regular educational reinvestment and compliance with green
transition initiatives:

« Infrastructural Green Transition: Successfully won and secured a national Solar Panel Grant, allowing the
club to transition toward sustainable power architectures, reducing long-term environmental emissions and
overhead costs.

« FAI Coach Education Hosting: Functioned as a certified regional host for official Football Association of Ireland
educational modules, completing blocks for: 1. Me & My Ball, 2. Me & My Skills, and 3. Me & My Teammates,
with two supplementary advanced coaching courses scheduled prior to the start of the upcoming season.

» Medical Emergency Compliance: Prioritising participant safety, 15 active club coaches successfully
completed certified First Aid training alongside the completion of the UEFA Leaders Award across the
coaching staff.

I 6. CLUB HERITAGE & INSTITUTIONAL MEMORIAL

Balbriggan FC remains anchored by its history, internal values, and deep respect for its members. In a poignant,
club-wide institutional milestone, the executive committee officially enacted a Past Member Memorial by formally
**retiring the Number 6 Jersey from all Senior Teams** in permanent honor of the enduring legacy of **Patrick
Mooney**. This standard reminds our players that membership in this club is a lifelong connection that transcends
sport.
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EXECUTIVE CLOSING STATEMENT

As we close the gates on the 2025-2026 competitive calendar, the executive board extends its
profound gratitude to the coaches, volunteers, parents, and community partners whose tireless
contributions underpin our achievements. This season has once again proven that Balbriggan
FC is far more than a sporting institution; it is a vital community anchor where social inclusion,

athletic growth, and mutual support intersect.

Looking ahead to the upcoming cycle, our focus remains steadfast on expanding our grassroots
infrastructure, refining our technical pathways, and championing the diverse, multi-cultural
community we are privileged to represent. Together, we look forward to reaching even greater

heights on and off the pitch.

Balbriggan Football Club — Stronger Together, Built on Community.
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